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Introductory Message
For the facilitator:

Welcome to the Business Ethics and Social Responsibility for Grade 12 Self-
Learning Module (SLM) on Responsibilities and Accountabilities of
Entrepreneurs!

This module was collaboratively designed, developed and reviewed by educators
both from public and private institutions to assist you, the teacher or facilitator in
helping the learners meet the standards set by the K to 12 Curriculum while
overcoming their personal, social, and economic constraints in schooling.

This learning resource hopes to engage the learners into guided and independent
learning activities at their own pace and time. Furthermore, this also aims to help
learners acquire the needed 21st century skills while taking into consideration
their needs and circumstances.

In addition to the material in the main text, you will also see this box in the body of
the module:

As a facilitator you are expected to orient the learners on how to use this module.
You also need to keep track of the learners' progress while allowing them to
manage their own learning. Furthermore, you are expected to encourage and assist
the learners as they do the tasks included in the module.

Notes to the Teacher
This contains helpful tips or strategies
that will help you in guiding the learners.
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For the learner:

Welcome to the Business Ethics and Social Responsibility for Grade 12 Self-
Learning Module (SLM) on Responsibilities and Accountabilities of
Entrepreneurs!

The hand is one of the most symbolized part of the human body. It is often used to
depict skill, action and purpose. Through our hands we may learn, create and
accomplish. Hence, the hand in this learning resource signifies that you as a
learner is capable and empowered to successfully achieve the relevant
competencies and skills at your own pace and time. Your academic success lies in
your own hands!

This module was designed to provide you with fun and meaningful opportunities
for guided and independent learning at your own pace and time. You will be
enabled to process the contents of the learning resource while being an active
learner.

This module has the following parts and corresponding icons:

What I Need to Know This will give you an idea of the skills or
competencies you are expected to learn in
the module.

What I Know This part includes an activity that aims to
check what you already know about the
lesson to take. If you get all the answers
correct (100%), you may decide to skip this
module.

What’s In This is a brief drill or review to help you link
the current lesson with the previous one.

What’s New In this portion, the new lesson will be
introduced to you in various ways such as a
story, a song, a poem, a problem opener, an
activity or a situation.

What is It This section provides a brief discussion of
the lesson. This aims to help you discover
and understand new concepts and skills.

What’s More This comprises activities for independent
practice to solidify your understanding and
skills of the topic. You may check the
answers to the exercises using the Answer
Key at the end of the module.

What I Have Learned This includes questions or blank
sentence/paragraph to be filled in to process
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what you learned from the lesson.

What I Can Do This section provides an activity which will
help you transfer your new knowledge or
skill into real life situations or concerns.

Assessment This is a task which aims to evaluate your
level of mastery in achieving the learning
competency.

Additional Activities In this portion, another activity will be given
to you to enrich your knowledge or skill of
the lesson learned. This also tends retention
of learned concepts.

Answer Key This contains answers to all activities in the
module.

At the end of this module you will also find:

The following are some reminders in using this module:

1. Use the module with care. Do not put unnecessary mark/s on any part of
the module. Use a separate sheet of paper in answering the exercises.

2. Don’t forget to answer What I Know before moving on to the other activities
included in the module.

3. Read the instruction carefully before doing each task.
4. Observe honesty and integrity in doing the tasks and checking your answers.
5. Finish the task at hand before proceeding to the next.
6. Return this module to your teacher/facilitator once you are through with it.

If you encounter any difficulty in answering the tasks in this module, do not
hesitate to consult your teacher or facilitator. Always bear in mind that you are
not alone.

We hope that through this material, you will experience meaningful learning
and gain deep understanding of the relevant competencies. You can do it!

References This is a list of all sources used in
developing this module.
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What I Need to Know

Hello ABM students! Welcome to the second quarter of Business Ethics and
Social Responsibility.

For this lesson, you are expected to understand the responsibilities and
accountabilities of entrepreneurs to employees, government, creditors, suppliers,
consumers, general public and other stakeholders (ABM_ESR12-IVi-l-3.1).

Specifically, you will be able to:

1. Identify specific stakeholders of business to whom the entrepreneurs are
held responsible and accountable,

2. Determine the responsibilities and accountabilities of entrepreneurs to
its stakeholders; and

3. Discuss ways to maintain a good relationship between the business
organization and its stakeholders

What I Know

Hello! Before you begin this module, answer this test to find out what you already
know about the lesson you are about to take.

REMINDER: PLEASE DO NOT WRITE ANYTHING ON THIS MODULE. WRITE ALL
YOUR ANSWERS ON A SEPARATE SHEET/S OF PAPER.

A. Instruction: Choose the best answer. Write only the letter of your answer on a
separate sheet of paper.

1. They are the stakeholders of business who need to receive just compensation
and government mandated benefits from business organizations.

a. creditors b. customers c. employees d. suppliers
2. They are the stakeholders who will hold the entrepreneurs accountable if they

will not report their income honestly and correctly.
a. creditors b. government c. shareholders d. suppliers

3. They are the providers of raw materials and resources of the business that needs
to be paid on time and given fair treatment during price negotiations.

a. creditors b. government c. shareholders d. suppliers
4. They provide additional capital for the business and therefore, should be

provided with correct and updated information to enable them to assess the
company’s ability to pay loans when it falls due.

a. creditors b. customers c. environment d. suppliers
5. The stakeholders who have the right to information and should not be misled

with false advertisements.
a. creditors b. customers c. environment d. suppliers
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6. The stakeholders who are the beneficiaries of the favors and support returned by
the entrepreneurs to the community it serves.

a. environment b. general public c. government d. shareholders
7.What should an entrepreneur do to ensure that employees in the workplace

receive equal treatment regardless of age, gender, religion, ethnicity, or
disability?

a. provide just compensation
b. enforce anti-discrimination policy
c. promote favorable working condition
d. ensure occupational health and safety

8. What should the government do to ensure that entrepreneurs operate business
that do not harm or pollute the environment?

a. Compel business to pay tax on time.
b. Oblige business to disclose their income correctly.
c. Implement environment regulation and legislation.
d. Require business to secure permits and license to operate.

9. Which should be done by the entrepreneur to gain customer loyalty?
a. Create advertisement promoted by famous personalities.
b. Give regular promotions such as discounts and freebies.
c. Utilize social media platforms to reach greater audience.
d. Produce high quality products and services at reasonable prices.

10. How can business owners give back to the community where it serves?
a. Offer loans to the public.
b. Hire competent employees.
c. Expand business centers outside locality.
d. Join environmental conservation projects.

B. Instruction: Write YES if the statement can establish good relationship between
business organization and stakeholders and NO if it does not.

11. Health and medical insurance fees of employees are remitted to the collecting
agencies at any time the entrepreneur chooses.

12. Personal protective equipment (PPE), tools and equipment should be provided
by the business to its employees for free.

13. Businesses continue to operate even without permits and licenses as long as
they pay just compensation to their employees.

14. Shareholders are given fair return of their investments because the business is
honest with the results of its operations.

15. Prices of products and services are raised because artificial shortage of supply
is created by the business.
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Lesson

1 Responsibilities and Accountabilities of
Entrepreneurs

Entrepreneurs have different motives in putting up their own businesses. It
might be desire for personal achievement, dream to continue a family legacy, gain
freedom and flexibility in running own company or simply to make use of talents
and skills and earn from it. It is essential for an entrepreneur to understand that
operating a business also entails a great deal of responsibilities and
accountabilities. As aspiring business students, this lesson will give you insights
on how business organizations maintain a good relationship with stakeholders for
long term sustainability.

Before you proceed with the lesson, recall your previous knowledge about
the internal and external stakeholders of a business organization.

Stakeholders refer to people or organizations which have an interest that can
affect or be affected by a business entity.

Internal stakeholders are directly involved in company operations or processes.
External stakeholders are not directly involved in company operations but are
affected by the activities and results of the business.

Instruction: Identify the following terms inside the box if it is an internal or
external stakeholder of a business organization. Write Internal or
External on your paper.

What’s In

__________1. employees ___________ 6. office managers

__________2. creditors ___________ 7. customers

__________3. shareholder ___________ 8. proprietor

__________4. government ___________ 9. accounting personnel

__________5. suppliers ___________10. society



7

It is good to know that you still remember your past lessons about the
different stakeholders of a business organization! Before you proceed with the new
lesson, the terms responsibility and accountability are briefly explained to give you
an idea in answering the first activity.

Responsibility in the workplace refers to the obligation to perform a specific
function assigned to a job. Accountability, on the other hand, is an obligation to
take responsibility for the tasks assigned and at the same time being answerable
for the results of the actions thereafter. Naturally, when a person is given a job, he
is both held responsible and accountable. However, there are occasions when not
all persons who are assigned to do a specific task can be held accountable. They
can share responsibilities in performing the task, but certain accountabilities are
assumed only by those who are given the position or authority to lead them.

Activity 1 Responsibility Versus Accountability

Instruction: Observe the scenario portrayed inside the box. Answer the processing
questions concisely.

1. What do you think is the main problem shown in the picture?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

What’s New
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2. Who do you think is the person responsible for this problem? Explain.
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

3. Who is the person accountable for this problem? Explain.
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

4. What will be the possible consequence to the employee if this problem will
not be addressed properly?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

5. Is there a remedy to address this problem? What do you think will it be?
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Explanatory Essay Rubric

It is great to know that you are now getting the gist of our lesson.
Entrepreneurs have the privilege in managing their own businesses. However, it
comes with multiple responsibilities and accountabilities.

Edward Freeman’s (1984) stakeholders theory supports this need to give
attention to the interrelationship between the business and its clients, resource
providers, workers, and community it belongs. This theory claims that, to keep the
business successful, a company should consider the importance of all stakeholders
and their interests and not just its shareholders. Employees as shown in the
picture in activity 1 are the most important part of the business organization.
Entrepreneurs are both responsible and accountable for their welfare. If matters
concerning them are well-taken cared of, they will be more inspired and committed
to work. Thus, results to success of business in the long run.

Excellent – 4
Answers reflect a complete thought. All ideas are relevant to the
picture and logically written. Handwriting is very neat and readable.

Very Good-3
Answers reflect a complete thought. Most ideas are relevant to the
picture and logically written. Handwriting is neat and acceptable.

Good – 2
Answers did not reflect a complete thought. Ideas are somehow
relevant to the picture but not logically written. Handwriting is
acceptable.

Needs
Improvement-1

Answers did not reflect a complete thought. Very little ideas relevant
to the picture is given. Handwriting is acceptable.

What is It
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Let us now proceed with the different responsibilities and accountabilities of
entrepreneurs to their stakeholders.

A. Employees

Salaries and wages, taxes, and mandatory benefits
Employees should be given just compensation by their employers.

They should be paid on time and should at least receive the minimum
wage including overtime. They should enjoy benefits such as sick
leaves, vacation leaves, health and medical insurances, retirement and
pensions as mandated by the government. Payments for health and
medical insurances should be remitted on time to avoid forfeiture of
benefits. Taxes withheld from employees’ salaries should also be
remitted to the government by the company.

Occupational health and safety
Employees should be ensured of a safe and comfortable workplace.

Personal protective equipment (PPE), tools and equipment should be
provided to them to ensure that risk for injury or health and safety can
be minimized. Conduct of workers’ occupational health and safety
trainings and inspection of facilities should also be conducted regularly
to ensure that workplace remains as safe as possible.

 Anti-Discrimination and respect for human rights
Every employee should be treated with respect and fairness regardless

of age, gender, religion, ethnicity, or disability. Employees who may
experience any form of discrimination or harassment in the workplace
should be given attention and justice to avoid costly civil lawsuit in the
future.

 Favorable working environment and career development
Employees should be given a healthy working environment where

mutual respect is present. They should be given opportunity to advance
in their careers. Specialized training programs, seminars, conferences or
continuing professional development which will expand knowledge and
skills of employees should be encouraged in the workplace.

 Performance, rewards, and benefits
Employees should be oriented, educated and trained to perform their

best in the workplace. Workers’ performance should be evaluated based
on goals set and should be rewarded for their hard work and
contributions. Employees who fall behind should be assessed as to
developmental needs and these should be acted upon by the
management to improve their performance.
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B. Government

Laws, rules, and regulations
Entrepreneurs should cooperate and fulfill their responsibilities with

the government. They should secure permits, licenses, and other
requirements to operate legally. They should carry out business
operations conscientiously and avoid violations and malpractices in the
workplace.

Taxes
Entrepreneurs are obligated to pay taxes and fees to the government

in operating their businesses. They should pay on time and declare
income with honesty and correctness. Taxes withheld from employees
should also be remitted on time. This way the government can fulfill its
duties to the country through the funds generated from businesses.

Environmental regulations
Entrepreneurs should see to it that business operations and

processes do not harm or pollute the environment. Pollutants emitted to
the environment should not be more than the law allows.

C. Creditors and Shareholders

Trustworthy information
Entrepreneurs should give correct and updated information of the

company’s operation and financial status to enable shareholders and
creditors assess the possibility of investments or grant of loans.

Return on Investment (ROI) and payment of borrowed capital
Entrepreneurs should provide shareholders and creditors an accurate

information of the company’s results of operation. Shareholders should
be given fair return of their investments in the form of dividends and
creditors should receive payment of interest for amount loaned to the
business when it falls due.

D. Suppliers

Pricing
Suppliers provide raw materials and other resources for production

of goods and services. Entrepreneurs should practice fairness and
honesty in dealing with suppliers. Suppliers should not be put at a
disadvantage with regards to price negotiations.

Payment of raw materials and supplies
Entrepreneurs should uphold trust and confidence from their

suppliers. They should pay on time and comply with the agreed terms
and conditions of the trade.
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E. Customers

Quality of products and services
The existence and growth of business rely on customer satisfaction,

service delivery and after sales support. When customers are ensured of
safe and high-quality products and services, the company gains loyalty.
When customer feedbacks are given attention, it will foster good
relationship. In return, it will keep the business from earning high profits.

Prices
Customers today are wise. They know the value of the goods or services

they are paying for. They can determine if it is over-priced or not.
Therefore, it is essential for the entrepreneurs to charge reasonable prices
for goods and services to gain permanent customers.

Advertising and marketing
Customers have the right to correct information. Entrepreneurs should

avoid false advertisements and misled customers. Being honest and telling
the customers about adverse effects and risks in using the products or
services can avoid potential lawsuits in the future.

Supply of products and services
Customers should be provided with steady supply. There should be no

artificial shortage of supply just to take advantage of customers.

F. General Public

Community welfare
The business survives because of the customers it serves and the

community where it is located. The government provides the public
infrastructures and facilities that the company take advantage of such as
transportation, water, and electricity. It is therefore appropriate for the
company to give back to the same community that allows it to grow and
earn profit. Entrepreneurs are expected to partake in moral and social
responsibilities of the society. They may send volunteers to community
events, participate in providing civic, training, and educational facilities for
the unemployed persons or join in environmental conservation projects.

G. Environment

 Environmental legislation
Entrepreneurs should comply with environmental rules to operate a

business. They need to abide by the laws imposed on carbon emissions on
the air, disposal of product and chemical wastes, recovering and recycling
of packaging wastes, and statutory nuisance like noise, smoke, gasses,
odor etc. If business is situated near protected areas, entrepreneurs should
be aware of their responsibility in protecting and conserving biodiversity.
They should use natural resources prudently and act conscientiously to
prevent or remedy damages to the environment.
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Great! You had just finished reading the content of this lesson. I hope that
by this time you already have gained good insights on the responsibilities and
accountabilities of becoming an entrepreneur. It is quite a challenge to become one,
isn’t it? At this time, let me gauge your understanding of the lesson by allowing you
to apply practical insights to answer the activity below.

Activity 2 Situation Analysis

Instruction : Identify the specific stakeholders involved in this scenario. Determine
what is the responsibility and/or accountability of the entrepreneur
to them. Write your answers concisely.

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Rubric on Situation analysis

Excellent – 5 Content of analysis is relevant to the situation and explained in logical manner.
Practical insights are applied in the explanation. Handwriting is neat and readable.

Very Good-4 Content of analysis is relevant to the situation and explained in logical manner.
However, practical insights applied in the explanation is limited. Handwriting is
neat and readable.

Good - 3 Content of analysis is relevant to the situation but not explained in logical manner.
Practical insights were not applied in the explanation. Handwriting is neat and
readable.

Needs
Improvement-2

Content of analysis is not relevant to the situation. Practical insights were not
applied in the explanation. Handwriting is neat and readable.

What’s More

Situation 1

Carlo wants to expand his business operation in Polomolok. However, he needs
additional capital to push through with the plan. He considers applying for a loan
in the bank or invite potential investors to join him in the business.

Situation 2

Due to the Covid-19 virus pandemic, companies are required to follow a
scheme that will limit personnel in the workplace. Rosie’s nature of business
made it impossible for all her workers to work at home. Thus, she requires some
of her personnel to physically report to work following an alternative work
arrangement.
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Wow! It feels good to know that you are now in this part of the module! Keep
your spirit alive and continue with the activity below.

Activity 3 Complete the Sentences

Direction: Fill in the missing word or phrase to complete each sentence.

1. Entrepreneurs have the obligation to provide just compensation for their
employees. It should at least be the _________________ wage and should include
overtime pay.

2. Entrepreneurs need to evaluate employees’ performance to serve as basis for
_______________________________.

3. Entrepreneurs should secure permits, licenses, and other requirements to
operate legally from the city ____________________.

4. Entrepreneurs should pay taxes to the government on time and it should be
based on their ________________.

5. Creditors should be provided with _______________________ information to gauge
the trustworthiness of the company applying for a credit.

6. The entrepreneur should guard its employees against any form of abuse or
discrimination in the workplace to avoid ______________________ in the future.

7. Suppliers should be treated with fairness and honesty because they provide
___________________________ essential for production.

8. To gain customer loyalty, entrepreneurs should provide customers with
________________________ products and services.

9. Entrepreneurs should be honest to their customers and avoid false
________________________________.

10. Entrepreneurs have the responsibility to ensure that business operations will
not pose _____________________ to the environment.

What I Have Learned
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Finally, you are now in this part of the lesson. After knowing all the
responsibilities and accountabilities of being an entrepreneur, do you think it is
still interesting to become one? Do the next activity below.

Activity 4 My Top 4 Priority Responsibilities and Accountabilities

If you will become an entrepreneur in the future, who are the stakeholders
that you would most likely take as your priority responsibility and accountability
and what are the things that you will do to establish a good relationship with them?

Instruction: Choose four (4) from among the stakeholders and briefly discuss inside
the box the priority responsibility and accountability you wish to
implement with them in the future.

What I Can Do
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Rubric on Top 4 Priorities

Congratulations! You are now about to test what you have learned from this
module.

A. Instruction: Read each question carefully and write the letter of your answer
on a separate sheet of paper.

1. The stakeholders who have the right to information and should not be misled
with false advertisements.

a. creditors b. customers c. environment d. suppliers
2. They are the providers of raw materials and resources of the business that needs

to be paid on time and given fair treatment during price negotiations.
a. creditors b. government c. shareholders d. suppliers

3. They provide additional capital for the business and therefore, should be
provided with correct and updated information to enable them to assess the
company’s ability to pay loans when it falls due.

a. creditors b. customers c. environment d. suppliers
4. They are the stakeholders of business who need to receive just compensation

and government mandated benefits from entrepreneurs.
a. creditors b. customers c. employees d. suppliers

5. The stakeholders who are the beneficiaries of the favors and support returned by
the entrepreneurs to the community it serves.

a. environment b. general public c. government d. shareholders
6. They are the stakeholder who will hold the entrepreneurs accountable if they will

not report their income honestly and correctly.
a. creditors b. government c. shareholders d. suppliers

7. Which should be done by the entrepreneur to gain customer loyalty?
a. Create advertisement promoted by famous personalities.
b. Give regular promotions such as discounts and freebies.
c. Utilize social media platforms to reach greater audience.
d. Produce high quality products and services at reasonable prices.

Excellent – (20)
All boxes discuss relevant ideas related to responsibilities and
accountabilities of entrepreneur. Handwriting is very neat and
readable.

Very Good- (15)
Only 3 boxes discuss relevant ideas related to responsibilities and
accountabilities of entrepreneur. Handwriting is very neat and
readable.

Good – (10)
Only 2 boxes discuss relevant ideas related to responsibilities and
accountabilities of entrepreneur. Handwriting is neat and readable.

Needs
Improvement-(5)

Only 1 box discuss relevant ideas related to responsibilities and
accountabilities of entrepreneur. Handwriting is neat and readable.
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8. How can business owners give back to the community where it serves?
a. Offer loans to the public.
b. Hire competent employees.
c. Expand business centers outside locality.
d. Join environmental conservation projects.

9. What should an entrepreneur do to ensure that employees in the workplace
receive equal treatment regardless of age, gender, religion, ethnicity, or disability?

a. provide just compensation
b. enforce anti-discrimination policy
c. promote favorable working condition
d. ensure occupational health and safety

10. What should the government do to ensure that entrepreneurs operate business
that do harm or pollute the environment?

a. Compel business to pay tax on time.
b. Oblige business to disclose their income correctly.
c. Implement environment regulation and legislation.
d. Require business to secure permits and license to operate.

.
B. Instruction: Write YES if the statement can establish good relationship between

business organization and stakeholders and NO if it does not.

11. Shareholders are given fair return of their investments because the business is
honest with the results of its operations.

12. Businesses continue to operate even without permits and licenses as long as
they pay just compensation to their employees.

13. Health and medical insurance fees of employees are remitted to the collecting
agencies at any time the entrepreneur chooses.

14. Personal protective equipment (PPE), tools and equipment should be provided
by the business to its employees for free.

15. Prices of products and services are raised because artificial shortage of supply
is created by the business.
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Additional Activities

I hope you have learned a lot from the activities in this module. This
additional activity is expected to enrich your knowledge about the different
responsibilities and accountabilities of entrepreneurs in running a business.

Activity 5 My Model Entrepreneur

Instruction: Interview an entrepreneur in your community or in your village. Any
small business (examples are sari-sari store, fruit stand vendor) is
alright as long as the person owns and runs his/her business . Use
the template below as your interview guide.

Processing Question:

1. What have you learned from the entrepreneur that you have interviewed? Share
your insights.

__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________

Name of Entrepreneur: ____________________________________________

Nature of Business:________________________________________________

Years in Business : ________________________________________________

Number of Worker/s:________________________________________________

Do your workers receive minimum wage? YES NO NA

Do your workers have Social Security System membership? YES NO NA

Do your workers have Philhealth Insurance membership? YES NO NA

What benefits and rewards do you give to your workers for good performance?

_____________________________________________________________________________
_____________________________________________________________________________
What are some of the ways do you do to keep a good relationship with your
suppliers?
_____________________________________________________________________________
_____________________________________________________________________________
What are some of the ways your business is able to help our community and
environment? _______________________________________________________________
_____________________________________________________________________________
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What’sIn

1.Internal
2.External
3.Internal
4.External
5.External
6.Internal
7.External
8.Internal
9.Internal
10.External

What’sNew

Activity1

Variedanswers
fromstudents
areexpected
fromthis
activity.

What’sMore

Activity2

Variedanswers
fromstudents
areexpected
fromthis
activity.

WhatIhaveLearned

Activity3

1.minimum
2.rewardsandbenefits
3.government
4.correctincome
5.correctandupdated
6.civillawsuit
7.rawmaterialsand

otherresources
8.safeandhigh-quality
9.advertisements
10.harmanddamage

Pretest

1.c
2.b
3.d
4.a
5.b
6.b
7.b
8.c
9.d
10.d
11.NO
12.YES
13.NO
14.YES
15.NO

WhatIcando

Activity4

Variedanswers
fromstudents
areexpected
fromthis
activity.

Assessment

1.b
2.d
3.a
4.c
5.b
6.b
7.d
8.d
9.b
10.c
11.YES
12.NO
13.NO
14.YES
15.NO
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