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Introductory Message 

For the facilitator: 

Welcome to the Organization & Management for Grade 11 Self-Learning Module 
(SLM) on The Firm and It’s Environment: Environmental Forces, 
Environmental Scanning, Local and International Business Environment of 
the Firm! 
 

This module was collaboratively designed, developed and reviewed by educators both 

from public and private institutions to assist you, the teacher or facilitator in helping 

the learners meet the standards set by the K to 12 Curriculum while overcoming 

their personal, social, and economic constraints in schooling.  

This learning resource hopes to engage the learners into guided and independent 

learning activities at their own pace and time. Furthermore, this also aims to help 

learners acquire the needed 21st century skills while taking into consideration their 

needs and circumstances. 

In addition to the material in the main text, you will also see this box in the body of 

the module: 

 

 

 

 

 

 

As a facilitator you are expected to orient the learners on how to use this module. 

You also need to keep track of the learners' progress while allowing them to manage 

their own learning. Furthermore, you are expected to encourage and assist the 

learners as they do the tasks included in the module.    

 

 

 

 

 

 

 

 

 

 

 

Notes to the Teacher 

This contains helpful tips or strategies that 

will help you in guiding the learners. 
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For the learner: 

Welcome to the Organization & Management Grade 11 Self-Learning Module (SLM) 

on The Firm and It’s Environment: Environmental Forces, Environmental 

Scanning, Local and International Business Environment of the Firm! 

The hand is one of the most symbolized part of the human body. It is often used to 

depict skill, action and purpose. Through our hands we may learn, create and 

accomplish. Hence, the hand in this learning resource signifies that you as a learner 

is capable and empowered to successfully achieve the relevant competencies and 

skills at your own pace and time. Your academic success lies in your own hands! 

This module was designed to provide you with fun and meaningful opportunities for 

guided and independent learning at your own pace and time. You will be enabled to 

process the contents of the learning resource while being an active learner. 

This module has the following parts and corresponding icons: 

 
What I Need to Know  

 

This will give you an idea of the skills or 

competencies you are expected to learn in the 

module.  

 
What I Know  

 

This part includes an activity that aims to 

check what you already know about the 

lesson to take. If you get all the answers 

correct (100%), you may decide to skip this 

module.  

 
What’s In 

 

This is a brief drill or review to help you link 

the current lesson with the previous one. 

 
What’s New 

 

In this portion, the new lesson will be 

introduced to you in various ways such as a 

story, a song, a poem, a problem opener, an 

activity or a situation. 

 
What is It 

 

This section provides a brief discussion of the 

lesson. This aims to help you discover and 

understand new concepts and skills. 

 
What’s More 

 

This comprises activities for independent 

practice to solidify your understanding and 

skills of the topic. You may check the 

answers to the exercises using the Answer 

Key at the end of the module. 

 
What I Have Learned 

 

This includes questions or blank 

sentence/paragraph to be filled in to process 

what you learned from the lesson. 

 
What I Can Do 

 

This section provides an activity which will 

help you transfer your new knowledge or skill 

into real life situations or concerns. 
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Assessment 

 

This is a task which aims to evaluate your 

level of mastery in achieving the learning 

competency.  

 
Additional Activities 

 

In this portion, another activity will be given 

to you to enrich your knowledge or skill of the 

lesson learned. This also tends retention of 

learned concepts. 

 
Answer Key 

 

This contains answers to all activities in the 

module. 

 

At the end of this module you will also find: 

 

The following are some reminders in using this module: 

1. Use the module with care. Do not put unnecessary mark/s on any part of the 

module. Use a separate sheet of paper in answering the exercises. 

2. Don’t forget to answer What I Know before moving on to the other activities 

included in the module. 

3. Read the instruction carefully before doing each task. 

4. Observe honesty and integrity in doing the tasks and checking your answers.  

5. Finish the task at hand before proceeding to the next. 

6. Return this module to your teacher/facilitator once you are through with it. 

If you encounter any difficulty in answering the tasks in this module, do not 

hesitate to consult your teacher or facilitator. Always bear in mind that you are 

not alone. 

We hope that through this material, you will experience meaningful learning and 

gain deep understanding of the relevant competencies. You can do it! 

 

 

 

 

 

 

References This is a list of all sources used in developing 

this module. 
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What I Need to Know 

 
Hi there! Welcome to the third module of Organization & Management. This 

module focuses in the business environment which is a set of forces and conditions 
outside the organizations boundaries that have the potential to affect the way the 
organization operates. Have you ever thought how different business organizations 
face a problem and someway goes through?  

In this module you will know different forces and conditions affecting the 
business organization.  You will learn opportunities which organizations can take 
advantage of and threats that the organization should avoid. As you move forward, 

you will figure out different techniques to organizations for the analysis of the 
business environment.  

At the end of this lesson, you are expected to: Analyze various forces/  elements 
influencing local and international business environment using PEST and 
SWOT strategies. (ABM_AOM11-Ic-d-4). 

 

Specifically, you will be able to:  

  1. identify the various forces / elements of the firm’s environment;  

          2. summarize these forces using SWOT and PEST analysis; 

  3. describe the local and international business environment 

       

 

What I Know 

 
As we formally begin this module, let’s find out if you know the different forces 
affecting the firm and it’s environment.  
 
Up next are few activities that will assess your knowledge and what else you need to 

learn to achieve your targets for this module. 

Instruction: Read the questions carefully and encircle the letter of your answer. 
 
Let’s answer this! 
 
1. The following statements are correct about business environment, except 

a. It is confronted with changes in the environment such as introduction of 

new technology. 

b. It presents opportunities which organizations can take advantage of and 

threats that the organization should avoid.  

c. The business environment is a set of forces and conditions outside the 

organization’s boundaries that have the potential to affect the way the 

organization operates. 

d. It is the scanning of the environment to identify the changes or trends that 
have the potential to generate opportunities and threats to the organization’s 
current or future intended strategies.   
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2. An organization’s internal environment consists of conditions and forces within 
the organization which consists of the following, except 
a. owners b. customers c. employees d. board of directors 

 

3. These sets of people are being supervised and managed by the managers of an 

organization. 

a. suppliers b. employees c. distributors d. board of directors 
 

4. They may be an individual, an institution such as school, hospital and other 

organizations or government agency that buy the goods and services of an 

organization. 

a. owners b. suppliers c. customers d. distributors 
 

5. They are organizations that produce similar goods and services to a organization 

that compete for the same customers. 

a. customers b. competitors c. distributors d. board of directors 
 

6. This environment is primarily concerned with complex laws, regulations and 
government agencies and their actions which affect all kinds of enterprises in 
varying degrees.  
a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

7. These are made up of attitudes, desires, expectations, beliefs, degree of education 

and customs of the people.  

a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

8. This compromises the innovations and improvements in methods, machines and 

materials. 

a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

9. This refers to the extra-organizational environment. 

a. internal environment c. macro-level environment 
b. external environment d. micro-level environment 

 

10. This refers to the intra-organizational environment. 

a. internal environment c. macro-level environment 
b. external environment d. micro-level environment 

 

11. It is a business that is carried out in more than one country. 

a. partnership c. local business 
b. joint venture d. international business 

 

12. A firm can start its _____________ by reviewing its internal strengths and 

weaknesses and its external opportunities and threats. 

a. forecasting c. PEST Analysis 
b. benchmarking d. SWOT Analysis 

 

13. It is the making of a product or service in the firm’s domestic marketplace and 

selling it another country. 

a. exporting c. franchising 
b. importing d. joint venture 
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14. It is sometimes called global sourcing, means engaging in the international 

division of labor so that manufacturing can be done in countries with the cheapest 

sources of labor and supplies.  

a. exporting c. outsourcing 
b. importing d. joint venture 

 

15. It involves partnership between an organization and a foreign company in which 

both share resources and knowledge in developing new products or building 

production facilities. 

a. exporting c. outsourcing 
b. importing d. joint venture 

 

Lesson 

1 

 
The Firm and It’s Environment: 

Environmental Forces, 
Environmental Scanning, Local and 
International Business Environment 

of the Firm! 

 
 

Hello there! This module focuses on the firm and its environment that include 

the sum of all the elements and forces present in the firms immediate and remote 

surroundings which have a potential impact on its ability to achieve its objectives.  

As you move forward with this module, try to understand on how the different forces 

of environment impact the success and failure of the firm.  

             Are you ready to begin your journey in this module?   

Let us review our previous lesson by answering the activity about the 

roles of manager. 

Activity 1 Let’s get started! 

Instruction : Identify the role of the manager being described in each 

item. Choose your answer in the choices inside the box. 

 

Negotiator Disturbance 

Handler 

Entrepreneurial 

Spokesman Liaison Figurehead 

 

What’s In 
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________________ 1. He searches for fresh ideas which he brings to organization. 
________________ 2. Depending on the level of the manager , he speaks and                         
                              he should speak well.  
________________ 3. Managers head the different positions created in the   
                              process of organizing; they head the organization as the       
                              managing director or General Manager. 
________________ 4. Depending on the level of manager, he speaks and he  
                              should speak well.  
________________ 5. It is the responsibility of the manager to reconcile  
                              conflicting interests so that members of the group or   
                              organization can work I harmony and in the same   
                              direction. 
         
Roles of the Manager 
 
1. Figurehead Role. Managers head the different positions created in the process 
of organizing; they head the organization as the Managing Director or General 
Manager. 
 

2. Liaison Role. Managers do not associate only with their superiors and 
subordinates but also with their peers ad people outside the organization. 
 
3. Monitoring Role. The monitoring role is related to the liaison role of the manager. 
As a result, through his liaison contacts with his superiors, peers, outsiders, 
customers among others he collects vital information through hearsay, gossips, 
grapevines among other sources.  
 
4. Dissemination Role. Through the liaison role and monitoring role of the manager, 
he collects information. 
 
5. Spokesman Role. Depending on the level of the manager , he speaks and he 
should speak well. 
 
6. Resource Allocation Role. This is another role that the manager has to perform. 
He is to decide who gets what’s in  
    The organization or I the department or in the unit.  
 
7. Entrepreneurial Role. To perform this role, the manager relies on the monitoring and 
liaison roles.  
 
8. Disturbance Handler Role. Managers spend a lot of time in disturbance 
handling role, reacting to day to day crises     
    involving suppliers, strikes, plant inspection among others. 
 

9. Negotiator Role. The manager spends much time in negotiation. These 

negotiations are between one manager and of person or more than one person 

as is the caes with union representatives, some other negotiations will involve 

team work. 
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Great ! You are in the next part of the module. Look at the terms below and  

look for the word that associates it. Good luck ! 

Activity 1 Let me Guess!  
 
 Instruction: Choose the word that you think best describes each term and write your 
answer on the space provided. (10 points) 
 
 
 
 
 
 
 
 
 
 
 

 

____________________1. strength 

____________________2. employee 

____________________3. international 

____________________4. tariff 

____________________5. Firm 

 

 

____________________6. incapacity 

____________________7. customer 

____________________8. portion 

____________________9. environment 

____________________10. outsourcing 

 
 

 

 
 

 

 

 
 

 

 

 
 

 

What’s New 

business                    power             subcontracting 

incapacity          buyer         worker 

global             tax          portion          surroundings  
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Hello again! How did you find your activity? Were you able to write the correct words 
that corresponds to the terms above?  Let us now continue with our lesson.  
 
Have you ever wonder how major corporations face a problem and somehow they 

goes through?  

For example, Mitsubishi Cars and Company. This company is known for its high 

quality cars. However, there were instances that the company’s reputation was 

probed because of the performance of its Mitsubishi Montero.  

What do you call this type of problem? Did the company foresee this problem? Were 

they able to analyze their environment carefully? How important is your knowledge 

about your environment and how can it help you prevent problems in the future? 

Before you answer these questions, read and analyze the information below. 

 

Business environment may be classified into two types (internal and 

external) that affect a company’s operations.  and include strengths, weaknesses, 

internal power relationships, orientations of the organization, nature of economy 

and economic conditions, social cultural factors, demographic trends, natural 

factors, global trends and cross-border development, clients and suppliers, 

technological developments, laws and government activities. 

The general environment consists of factors such as legal, economic, political, 

socio-cultural, technological and ethical which affects business organizations 

operations and which emanate from local and international sources. 

 

An organization’s internal environment consists of conditions and forces 

within the organization which consists of the owners, board of directors, employees, 

the organization’s culture, the physical work environment and the various 

departments that make up the organization. 

Owners 
 

The owners of business are those who have legal property rights to 
business. Owners can be a single individual who establishes ad runs 

Business Environment

External 
Environment

Internal 
Environment

 

What is It 
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a small business, partners who jointly own the business, individual 
investors who buy stock in a corporation, or other organizations. 
These sets of people have a stake in the business and are mindful of 
how the business is being managed. 

Board of 
Directors 

A corporate board of directors is elected by the stockholders and is 
charged with overseeing the general management of the firm to 
ensure that it is being run in a way that best serves the stockholders 
interest. 

Employees/ 
Managers  

An organization’s employees are also a major element of its internal 
environment. The employees are the workers who perform the day to 
day operation of the organization and ensure that work is being 
accomplished to achieve the organizations desired goal. These sets of 
people are being supervised and managed by the managers of an 
organization. Managers are responsible for combining and 
coordinating the resources of an organization including the workers to 

ensure that organizations achieve their goals. 
 

Culture  This may be refer as culture of the organization which is the collective 
behaviour of humans that are part of an organization. The extent to 
which the culture of the organization is shared by all, leads to an 
important factor contributing to success. 
 

 

          The External Environment, which is also called the immediate operational 

environment, has profound impact on the operations of a firm. It includes 

suppliers, competitors, distributors, customers, labor markets, and financial 

institutions.             

Suppliers These are individuals and companies that provide an organizations 
with the input resources (such as raw materials, component parts, or 
employees) that it needs to produce goods and services. In return, the 
supplier receives compensation for those goods and services. 

Distributors Distributors are organizations that help other organizations sell their 
goods or services to customers. The decisions that managers make 
about how to distribute products to customers can have important 
effects on organizational performance.  
If distributors become so large and powerful that they can control 
customers’ access to a particular organizations’ goods and services, 
they can threaten the organization by demanding that it reduce the 
price of its goods and services.  

Customers They are individuals and groups that buy the goods and services of an 
organization. A customer may be an individual, an institution such as 
school, hospital and other organizations or government agency.  

Competitors Organizations that produce similar goods and services to a 
organization. In other words, competitors are organizations that 
compete for the same competitors. In the Philippine communication 
industry, Globe Telecom competes with other communication firms 
such as Smart or PLDT.  
A high level of rivalry often results in price competition, and fallen 
prices reduces access to resources and lower profits. 
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Activity 2 Sort Me! 

Pick out the word/s that you think belongs to the internal and external environment 
forces of the firm. 
Instruction:  Write your answer in the table. (10 points) 
 

 
Competitors               employees/managers           suppliers   
 
Owners                       Culture                                customers 
 
Board of directors       distributors                          
 
 

 

Internal Environment External Environment 
 

  
 
 
 
 
 
 
 

 

Lesson 2. Indirect Environment Factors 

These comprise the forces that affect a business as well as other business 

organizations. They include: 

 

1. Political Legal 
Environment 

This environment is primarily concerned with complex 
laws, regulations and government agencies and their 
actions which affect all kinds of enterprises in varying 
degrees.  
 

The government, in improving the standard of living of the 
society, uses the resources within which the company is 
endowed to play the three major roles of participants, 
facilitators and regulators of business activities.  

2. Economic Environment The general pattern of the economy can be viewed from 
three dimensions: the economic system, the general 
business cycle and the economic policies. 
The main economic effect is on business organizations 
today are usually classified as fiscal and monetary policies.  
 
Fiscal policies deal with the use of government spending 
and taxation to improve the position of the economy. 
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Monetary policies refer to the use of monetary instruments 
through the Central Bank of the Philippines, to influence 
the money in circulation. 
For example, the tight monetary control measures 
implemented by the government as part of the national 
economic development strategy have a considerable impact 
of business.  

3.Socio-Cultural 
Environment 

The way of life of the people. These are made up of 
attitudes desires, expectations, beliefs, degree of education 
and customs of the people.  
 
The attitude of the society to a business also depends on 
whether the firms have been responsive to the needs ad 
aspirations of the society. 

4. Technological 
Environment 

This comprises the innovations and improvements in 
methods, machines and materials. Technology can be 
acquirement through indigenous technology or transfer of 
technology. 
 
Technology has considerable impact on business by 
enhancing competitive provision of a variety of products, 
efficiency of products ion, mechanization and automation 
of the organizational system and improving the method of 
planning, scheduling and controlling of the industrial 
system. 

 

PEST ANALYSIS 

Political Economic Social 
 
 
 

Technological 

1. Tax Policies 1. Inflation Rates 1. Age 
Demographics 

1. Threats from 
competing 
technologies 

2. Labor Policies 2. Iterest Rates 2. Lifestyle Choices 2. Research and 
development 

3. Environmental 
Policies 

3. Current 
Economic Climate 

3. Population 
Growth Rate 

3. Speed of data 
transfer 

 

So how does PEST Analysis work?  

PEST Analysis (political, economic, social and technological) is a management 

method whereby an organization can assess major external factors that influence 

its operation in order to become more competitive in the market. 

Are you familiar with the SWOT Analysis? 

SWOT or TOWS Analysis (Strengths, Weaknesses, Opportunities, Threats) 

These are factors found within the business environment in which the organization 

operate.  SWOT Analysis is a systematic identification of these factors and the 

strategy that reflects the best combinations of these factors 
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 Helpful 
to achieving the objective 

Harmful 
to achieving the objective 

Internal 
Origin 

STRENGTHS 
(things your company does well) 
 
1. Leading fast-food chains in the 
Philippines 
2.Food items are suitable to Filipino 
taste 
3.Cheaper food items compared to 

other food chains. 

WEAKNESSES 
 
 

(Competitors in your area, emerging 
needs of your product) 

 
1. Adapting to the rise of healthy living  
2. branch expansion in other 

countries 

External 
Origin 

OPPORTUNITIES 
 

(things your company lacks) 
 
1. Unhealthy food items 
2. Food items appeal only to Filipinos 
but not to other foreigners 
3.Lack of presence in other countries 

 
 

THREATS 
(Emerging competitors,changing 
customers attitude,changing 
regulatory environment) 
 
1. Rivalry with other fastfood chain 
2.The rise of healthy living/ veganism 

3. Wealthy people may find fastfood 
chain unappealing 

 

Why conduct Environmental Analysis/Scanning? 

 Environmental analysis is the scanning the environment to identify the 

changes or trends that have the potential to generate opportunities ad threats to 

the organization’s current or future intended strategies (Worthington and Britton, 

2009). The way this environmental scanning may be put into operations depends 

on the firm and can be undertaken informally or using quite sophisticated 

analytical tools and techniques that require significant employment of an 

organization’s resources.  

 
Activity 3 Assess yourself! 
 
Instruction: Assess your strengths, weaknesses, opportunities and threats through 
the us of SWOT analysis.  Also, you may reflect and think of how the PEST (Political, 

Economic, Socio-economic, and Technological affect you as a person). 
 

 
SWOT Analysis  

____________________________ 
Learner’s Name 

Strengths 
 

1. _______________________ 
2. _______________________ 

 

Opportunities 
 

1. _______________________ 
2. _______________________ 
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Weaknesses 

 
1. _______________________ 
2. _______________________ 
 

Threats 

 
1. _______________________ 
2. _______________________ 

 

 

 
PEST Analysis  

____________________________ 
Learner’s Name 

Political Economic Social Technological 

1. 
 

1. 
 

1. 
 

1. 
 

2. 

 

2. 

 

2. 

 

2. 

 

 
 
Lesson 3. Stage of International Business  
 

Outsourcing It is sometimes called global sourcing, means engaging in the 
international division of labor so that manufacturing can be done 
in countries with the cheapest sources of labor and supplies. 
 
For example, Citibank taps low cost skilled labor in Philippines, 
India, Hong Kong and Singapore to manage data and develop 
products for global financial services. 
 

Importing and 
Exporting 

Importing and Exporting  is usually the first type international 
business in which a firm gets involved. Exporting is the making of 
a product or service in the firm’s domestic marketplace and selling 
it in another country.  
Importing on the other hand is bringing a good, service, or capital 
into the home country from abroad.  

Licensing and 
Franchising 

A company may prefer to arrange for a foreign company to 
manufacture or market its products under a licensing agreement.  

Strategic 
Alliances 

Involves two or more firms jointly cooperate for mutual gain. It 
involves partnership between an organization ad a foreign company 
in which both share resources ad knowledge in developing new 
products or building production activities.   
For example, IBM of United States, Toshiba of Japan, and Siemens 
of Germany formed a partnership to develop new generation of 

computer chips.  

Joint venture A specific type of strategic alliance I which partners agree to form a 
separate, independent organization for some business purpose. It 
occurs when two existing companies collaborate to form a third 
company. 
An example, of global joint ventures is Fuji-Xerox, which is a joint 
venture between Fuji photo film of Japan and Xerox corporation 
based in the United States, which makes copiers and automated 
office systems. 

Wholly Owned 
Affiliates(Build or 
buy) 

It is estimated that one third or multinational companies enter 
foreign markets through wholly owned affiliates. 
For example, Honda Motors of America in Maryville , Ohio, is 100 
percent owned by Honda Motors of Japan.  
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Environmental Challenges of International Business 
 

The International Economic Environment 
 The economic environment can be identified in three aspects which are useful 
to managers operating internationally. These shall be discussed under the economic 
system, natural resources and infrastructure. 
 

Economic System Most countries all over the world today are among moving 
toward market economy, the key element here is freedom of 
choice. Consumers are free to decide on what products and 
services they prefer to purchase. 

Natural Resources It is another aspect of the economic environment. A broad 
range of resources are available in different countries which 
help promote economic activities. The United States has a 
lot of natural resources such as crude oil, natural gas, coal, 
iron ore, copper and other metals and materials that are 
important to the economic development of a modern 
economy.   

Infrastructure It is also an important aspect of the economic environment 
that is of relevance to international business management. 
Infrastructure consists of physical things such as roads, 
railways, schools, hospitals, communication systems 
 

 
 
The Political/Legal Environment 
 

A second environmental challenge facing the international manager is the 
political/ legal environmental which he or she will do business. 
 

Government Stability  Stability can be viewed in two ways-as the ability to be given 
government to stay in power against other opposing factors 
in the country and the permanence of government policies 
toward business.  

Incentives for 
International Trade 

Another facet of the political environment is incentives to 
attract foreign business. Some of the most common include 
reduced interest rates on loans, constructions subsidies and 
tax incentives.   

 
 
Controls on International Trade 
 

A third element of political environment that managers need to consider is the 
extent to which there are controls on international trade. In some instances, the 
government of a country may decide that foreign competition is hurting domestic 
trade. To protect domestic business, such governments may enact barriers to 
international trade. 
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 These barriers include tariffs, quotas, export restraint agreement, and “buy 
national” laws.  
 
 

Tariff It is a tax collected on goods shipped across national 
boundaries. Some countries impose heavy tariffs to 
discourage foreign goods from being imported into their 
countries. Tariffs can be also imposed, usually by less 
developed countries in order to raise money for the 
government.  

Quota It is a limit on the number or value of goods that can be 
traded. Quota are the most common form of trade 
restriction. The quota amount is typically designed to ensure 
that domestic competition will be able to maintain certain 
market share.  

Export restrict 
agreements 

These are agreements reached by governments in which 
countries voluntarily the volume or value of goods they 
export and import from one another. 

The Cultural 
Environment 

Another global environmental challenge of international 
business is cultural environment 
 

 
 
Activity 4  What can you say? 
 
Instruction: Answer the following questions briefly and write your answers on the 
space provided for you. 
 
1. What do you understand by the word international business? 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
2. What are the alternative operational strategies available to a company wishing to 
go international? 
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________
__________________________________________________________________________________ 
 
Rubrics for rating 
 
 
Excellent – 5 

Ideas are very relevant to the topic. They are presented in a complete 
and logical manner. Sentence structure is consistently correct. 
Handwriting is very neat and readable 

 
Very Good-4 

Ideas are very relevant to the topic. They are presented in an adequate 
and logical manner. Sentence structure is generally correct. 
Handwriting is neat and readable. 

 
Good – 3 

Some ideas are relevant to the topic but are not presented in a logical 
manner. Handwriting is neat but not really readable 

Needs  
Improvement-2 

Very little ideas are presented that is relevant to the topic. Ideas are not 
presented in a logical manner and sentence structure is erroneous. 
Handwriting is dirty and not readable. 
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Now, let us practice what you have learned from the firm and its environment. We will have 

another activity. 

Challenge your memory (if you still remember what you have learned from the discussion) 

by doing this activity. 

 

Activity 5 True or False 

Instruction: Draw a ☺ if the statement is correct. Draw a  if the statement is 

incorrect. Draw your answer on the blank provided. 

_________________1. An organization’s external environment consists of conditions   
                              and forces within the organization which consists of the  
                              owners, board of directors, employees and the organization’s  
                              culture. 
_________________2. The full meaning of SWOT is Strengths, Weaknesses,  
                              Opportunities, and Timeliness. 
_________________3. The internal environment, which is also called the immediate or  
                              operational environment has profound impact on the operations  
                              of a firm. It includes suppliers, competitors, distributors, and  
                              customers. 
_________________4. The board of directors are the workers who perform the day to  
                              day operations of the organization and ensure that work is  
                              being accomplished to achieve the organization’s desired goals. 
_________________5. The owners of business are those who have legal property  
                              rights to the business. 
_________________6. A corporate board of directors is elected by the managers and is  
                              charged with overseeing the general management of the firm. 
_________________7. Suppliers are organizations that produce similar goods and  
                              services to an organization that compete for the same  
                              customers.  
_________________8.Distributors are individuals and companies that provide an  
                             organization with the input resources (such as raw materials,  
                             component parts, or employees) that it needs to produce goods  
                             and services.  
_________________9. Weaknesses are things your company does well. 
_________________10. Monetary policies deal with the use of government spending  
                            and taxation to improve the position of the economy. 
 

 

What’s More 
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Now that you have learned a lot from the very start of module, you may summarize 

our lesson from the very start by answering the following questions. 

Activity 6 Let’s recap! 

Instruction: Write your answers on the space provided. 

1. Explain the various forces of the firm’s environment. 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

 

2. What is environmental scanning? Discuss the usefulness of SWOT and PEST 

analysis in environmental scanning. Cite examples. 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

___________________________________________________________________ 

Note: Use rubrics on Activity 4 

 

 

What I Have Learned 
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Salute! You are almost done. Now, it’s time for us to apply what you have learned 

from our lesson related to the types of firm and its environment.  

 
Activity 7 Company Analysis 
 
Instruction: Read the article below to have a further knowledge of this firm. Write 
your answer on the box provided. 
 

Are you familiar with Jollibee? I guess, everyone knows this food chain and 
everyone was able to taste their delicious foods. So now, what you are going to do is 
answer the table below by analysing the internal and external environment of Jollibee 
Through the SWOT and PEST analysis. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

What I Can Do 

With over 1,150 stores nationwide, Jollibee Foods Corporation is the largest 
fast food chain in the Philippines. The company is a dominant market leader in 
the country, where it enjoys the lion’s share of the local market that is more 
than all other multinational combined. Jollibee has also expanded 
international I Vietnam, Brunei, Hongkong, Singapore, Macau, Malaysia, US, 
Canada, Saudi Arabia, UAE, Qatar, Kuwait, Bahrain, Oman, Italy and the 
United Kingdom. 

It is undeniable that Jollibee is a company that values family. It was was 
founded by Tony Tan Caktiong and his family with its humble beginnings as 
an Ice Cream Parlor which later grew into an emerging global brand. At the 

heart of its success is a family-oriented approach to personnel management, 
making Jollibee one of the most admired employers in the region with an 
Employer of the Year Award from the Personnel Management Association of the 
Philippines, Best Employer in the Philippines Award from Hewitt Associated 
and a Top 20 Employer in Asia citation from the Asian Wall Street Journal.  

In addition of promoting a family oriented work environment, the brand’s 
values also reflect on their advertising and marketing. Jollibee knows their 
target audience very well: the traditional family and all communication 
materials focus on the importance of family values, making Jollibee the 
number one family fast food chain in the Philippines. 

The company’s progress is because to its delicious menu such as its 
Chickenjoy, Yumburger, Spaghetti and many more. This development is 
possible by well-trained teams that work in a culture of fun, integrity, humility 
and family-like. Customers are welcome with a clean and warm in-store 
environment and friendly and efficient service in evry Jollibee outlet. 
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Source: htttps://www.jollibee.com.ph/about-us 
 

 
SWOT Analysis of Jollibee 

Strengths 
 

1. _______________________ 
2. _______________________ 

 

Opportunities 
 

1. _______________________ 
2. _______________________ 

 

Weaknesses 
 

1. _______________________ 
2. _______________________ 
 

Threats 
 

1. _______________________ 
2. _______________________ 

 

 

 
PEST Analysis of Jollibee 

Political Economic Social Technological 

1. 
 

1. 
 

1. 
 

1. 
 

2. 
 

2. 
 

2. 
 

2. 
 

 
 

Note: Rubrics refer to Activity 4 

 

 

 
 

       Great ! You are now about to test what you have learned from this module. 

Make it perfect! 

 
Instruction: Read each question carefully and encircle the letter of your answer.  

1. It is a business that is carried out in more than one country. 

a. partnership c. local Business 
b. joint Venture d. international Business 

 

 

2. A firm can start its _____________ by reviewing its internal strengths and 

weaknesses and its external opportunities and threats. 

  
Assessment 
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a. forecasting c. PEST Analysis 
b. benchmarking d. SWOT Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. It is the making of a product or service in the firm’s domestic marketplace and 

selling it another country. 

a. exporting c. franchising 
b. importing d. joint venture 

 

4. It is sometimes called global sourcing, means engaging in the international division 

of labor so that manufacturing can be done in countries with the cheapest sources 

of labor and supplies.  

a. exporting c. outsourcing 
b. importing d. joint venture 

 

5. It involves partnership between an organization and a foreign company in which 

both share resources and knowledge in developing new products or building 

production facilities. 

a. exporting c. outsourcing 
b. importing d. joint venture 

 
6. This environment is primarily concerned with complex laws, regulations and 
government agencies and their actions which affect all kinds of enterprises in 
varying degrees.  
a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

7. These are made up of attitudes, desires, expectations, beliefs, degree of education 

and customs of the people.  

a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

8. This compromises the innovations and improvements in methods, machines and 

materials. 

a. economic environment c. technological environment 
b. political legal environment d. socio-cultural environment 

 

9. This refers to the extra-organizational environment. 

a. internal environment c. macro-level environment 
b. external environment d. micro-level environment 

 

_____10. This refers to the intra-organizational environment. 

a. internal environment c. macro-level environment 
b. external environment d. micro-level environment 

 

11. The following statements are correct about business environment, except 

a. It is confronted with changes in the environment such as introduction of 

new technology. 

b. It presents opportunities which organizations can take advantage of ad 

threats that the organization should avoid.  

c. The business environment is a set of forces and conditions outside the 

organization’s boundaries that have the potential to affect the way the 

organization operates. 
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d. It is the scanning of the environment to identify the changes or trends that 
have the potential to generate opportunities and threats to the organization’s 
current or future intended strategies.  

12. An organization’s internal environment consists of conditions and forces within 
the organization which consists of the following, except 
a. owners b. customers c. employees d. board of directors 

 

 

13. These sets of people are being supervised and managed by the managers of an 

organization. 

a. suppliers b. employees c. distributors d. board of directors 
 

14. They may be an individual, an institution such ass school, hospital and other 

organizations or government agency that buy the goods and services of an 

organization. 

a. owners b. suppliers c. customers d. distributors 
 

15. They are organizations that produce similar goods and services to a organization 

that compete for the same customers. 

a. customers b. competitors c. distributors d. board of directors 

 

 

Additional Activities 

 
Job well done! You were able to complete answering different activities of 

the business and it’s environment. At this time, for your additional activity do this 

task below. 

Instruction: Cite one business in your locality, it may be a Sari-Sari Store in your 

village or a Bakeshop in a nearby Subdivision. I’m sure you have an idea on how it 

operates. Analyze its environment and evaluate its environmental forces using the 

SWOT and PEST analysis.  

Strengths 
1. 
2. 

 

Weaknesses 
1. 
2. 
 

Opportunities 

1. 
2. 
 

Threats 

1. 
2. 
 

 
 

 
Political 

 
Economic 

 
Social 

 
 

 
Technological 

1.  1.  1.  1.  
 

2.  2.  2.  2.  
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Note: Rubrics refer to Activity 4 
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\      

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

 

What I know 

1.a 
2.b 

3.b 

4.c 

5.b 

6.b 
7.d 

8.c 

9.c 

10.d 

11.d 

12.d 
13.a 
14.c 

15. d 

 

What’s in 

1. 

Entrepreneur

ial 

2. 

Spokesman 

3.Figurehead 

4.Negotiator 

5. Liaison  

 

What’s new 

1. power 

2. worker 

3. global 

4. tax 
5. business 

6.weakess 

7. buyer 

8.quota 

9.surroundings 
10. subcontracting 

 

What’s more  

1.  

2.  

3.  

4.  

5. ☺ 

6. 

7. 

8.☺ 

9. 

10. ☺ 

 

Assessment  

1.d 

2. d 

3.a 

4.c 

5.d 

6.b 

7.d 

8.c 

9.c 

10.d 

11.d 

12.b 

13.b 

14.c 

15.b 

What I Can Do 

SWOT ANALYSIS 

Strengths 

1. Leading fast-food chain in the Philippines 

2.Food items fit to Filipino taste 

3. Cheaper food items 

 

Weaknesses 

1. Unhealthy food items 

2.Some food items may not appeal to foreigners 

3. Lack of presence in other countries  

 

Opportunities 

1. Acquiring other food chains in the Phil 

2.Adapting to rise of healthy living 

3.Branch expansion in other countries 

Threats 

1.Rivalry with other fast-food chain 

2.The rise of healthy living/veganism 

3.Wealthy people may find it unappealing 

 

PEST ANALYSIS 

Political  Economic Social Technolo
gical 

1.Employmet 
laws 

1.Economic 
growth 

1.Demogra
phics 

1.Industr
y focus 
on 
technolo
gy 

2.Environmen
tal 
regulations 

2.Inflation 
rates 

2.Educatio
n 

2.New 
invention 
and 
develop
ment 

3. Tax policies 3.Consumer 
Confidence 

3.Lifestyle 
changes 

3.IT 
Usage 

 

What’s it(Sort Me) 

Internal environment 

1.Owners 

2.Board of directors 

3.Employees/managers 

4.Culture  

 

External Environment 

1.Competitors 

2.Distributors 

3.Suppliers 

4. Customers 
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For inquiries or feedback, please write or call: 
 
Department of Education – SOCCSKSARGEN 
Learning Resource Management System (LRMS) 
 

Regional Center, Brgy. Carpenter Hill, City of Koronadal 
 

Telefax No.: (083) 2288825/ (083) 2281893 
 

Email Address: region12@deped.gov.ph 
 

 

DISCLAIMER 

This Self-learning Module (SLM) was developed by DepEd SOCCSKSARGEN 

with the primary objective of preparing for and addressing the new normal. 

Contents of this module were based on DepEd’s Most Essential Learning 

Competencies (MELC). This is a supplementary material to be used by all 

learners of Region XII in all public schools beginning SY 2020-2021. The 

process of LR development was observed in the production of this module. 

This is version 1.0. We highly encourage feedback, comments, and 

recommendations



 
 

 

  


