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Introductory Message 

For the facilitator: 

Welcome to the Organization and Management Grade 11  Self-Learning Module 

(SLM) on Nature, Types and Levels of Planning! 

This module was collaboratively designed, developed and reviewed by educators both 

from public and private institutions to assist you, the teacher or facilitator in helping 

the learners meet the standards set by the K to 12 Curriculum while overcoming 

their personal, social, and economic constraints in schooling.  

This learning resource hopes to engage the learners into guided and independent 

learning activities at their own pace and time. Furthermore, this also aims to help 

learners acquire the needed 21st century skills while taking into consideration their 

needs and circumstances. 

In addition to the material in the main text, you will also see this box in the body of 

the module: 

 

 

 

 

 

 

As a facilitator you are expected to orient the learners on how to use this module. 

You also need to keep track of the learners' progress while allowing them to manage 

their own learning. Furthermore, you are expected to encourage and assist the 

learners as they do the tasks included in the module.    

 

 

 

 

 

 

 

 

 

       

 

Notes to the Teacher 

This contains helpful tips or strategies that 

will help you in guiding the learners. 
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For the learner: 

Welcome to the Organization and Management – Grade 11 Self-Learning Module 

(SLM) on Nature, Types and Levels of Planning! 

The hand is one of the most symbolized part of the human body. It is often used to 

depict skill, action and purpose. Through our hands we may learn, create and 

accomplish. Hence, the hand in this learning resource signifies that you as a learner 

is capable and empowered to successfully achieve the relevant competencies and 

skills at your own pace and time. Your academic success lies in your own hands! 

This module was designed to provide you with fun and meaningful opportunities for 

guided and independent learning at your own pace and time. You will be enabled to 

process the contents of the learning resource while being an active learner. 

This module has the following parts and corresponding icons: 

 
What I Need to Know  

 

This will give you an idea of the skills or 

competencies you are expected to learn in the 

module.  

 
What I Know  

 

This part includes an activity that aims to 

check what you already know about the 

lesson to take. If you get all the answers 

correct (100%), you may decide to skip this 

module.  

 
What’s In 

 

This is a brief drill or review to help you link 

the current lesson with the previous one. 

 
What’s New 

 

In this portion, the new lesson will be 

introduced to you in various ways such as a 

story, a song, a poem, a problem opener, an 

activity or a situation. 

 
What is It 

 

This section provides a brief discussion of the 

lesson. This aims to help you discover and 

understand new concepts and skills. 

 
What’s More 

 

This comprises activities for independent 

practice to solidify your understanding and 

skills of the topic. You may check the 

answers to the exercises using the Answer 

Key at the end of the module. 

 
What I Have Learned 

 

This includes questions or blank 

sentence/paragraph to be filled in to process 

what you learned from the lesson. 

 
What I Can Do 

 

This section provides an activity which will 

help you transfer your new knowledge or skill 

into real life situations or concerns. 
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Assessment 

 

This is a task which aims to evaluate your 

level of mastery in achieving the learning 

competency.  

 
Additional Activities 

 

In this portion, another activity will be given 

to you to enrich your knowledge or skill of the 

lesson learned. This also tends retention of 

learned concepts. 

 
Answer Key 

 

This contains answers to all activities in the 

module. 

 

At the end of this module you will also find: 

 

The following are some reminders in using this module: 

1. Use the module with care. Do not put unnecessary mark/s on any part of the 

module. Use a separate sheet of paper in answering the exercises. 

2. Don’t forget to answer What I Know before moving on to the other activities 

included in the module. 

3. Read the instruction carefully before doing each task. 

4. Observe honesty and integrity in doing the tasks and checking your answers.  

5. Finish the task at hand before proceeding to the next. 

6. Return this module to your teacher/facilitator once you are through with it. 

If you encounter any difficulty in answering the tasks in this module, do not 

hesitate to consult your teacher or facilitator. Always bear in mind that you are 

not alone. 

We hope that through this material, you will experience meaningful learning and 

gain deep understanding of the relevant competencies. You can do it! 

 

 

 

 

 

 

 

References This is a list of all sources used in developing 

this module. 
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What I Need to Know 

This module was designed and written with you in mind. It is here to help you 

master the Nature, Types and Levels of Planning. The scope of this module permits 

it to be used in many different learning situations. The language used recognizes the 

diverse vocabulary level of students. The lessons are arranged to follow the standard 

sequence of the course. But the order in which you read them can be changed to 

correspond with the textbook you are now using. 

 

In this module you will be able to discuss the nature, levels of planning and 

types of plans ABM_AOM11-Ie-g-10 – 12 

 
Specifically, you are expected to: 
 
1. discuss planning, its steps, and importance to the organization 
2. identify the different types and levels of planning; and 
3. apply the types of planning to the different levels of management through 

a business case 

 

 

 

Let’s get started as I know this is going to be an interesting journey of learning 

for you.  

 
Before we start our discussion, it will be favorable on your part to recall a few 

concepts from your past lessons for you to have a better understanding of the new 

lessons you are yet to learn from this module. You will also need to answer a few 
questions based on your prior knowledge of the nature of planning, its types and 
levels.  

Are you now ready for the pre-test? Let’s go and answer this! 
 
Instructions: Read the following statements and write True if the statement is 
correct; and False if the statement is wrong. Write your answer on the space 
provided. 

 
_______1. Planning is the most important function of management. 
 
_______2. Planning involves setting the company’s mission, vision and goals. 

 

What I Know 
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_______3. All organizational plans are done by the top level management. 
 
_______4. Plans can be both short term and long term. 
 
_______5. Planning at the different levels of organization is usually separated and                 
               independent of each other. 
 

II. Multiple choice: Write the letter of your choice on the space provided. 
 

_______6. Who among these company managers are found at the bottom level of the        
              organizational structure and are directly in charge of day to day operations? 

 a. department heads 
 b. middle Managers 

 c. front line Managers 
 d. senior Executives/Managers 
 

_______7. What business term is being defined as what an organization is, why it  
           exists, and its reason for being? 

 a. policy 
 b. mission 
 c. strategy 
 d. vision 

 
_______8. Which of the following terms does this statement relate: “To be able to  
           introduce a new product by the end of the year”? 

 a. vision 
 b. policy 
 c. strategy 
 d. objectives 
 

_______9. Which of the following statements is NOT true about planning? 
a. Planning provides guidance and direction to the organization 
b. Before a plan is made, organizational targets or goals should be first 

identified. 
c. Mistakes are bound to happen regardless there is a plan or none. 
d. Planning may be done after controlling. 

 
_______10. All these are types of plans. Choose what does not belong to the group. 

a. standing Plan 
b. operational Plan 
c. strategic Plan 
d. tactical Plan 

 
______11. Which of the following is the first step in planning? 
          a. implement the plan and evaluate the results 
 b. define your goals and objectives 
 c. determine where you stand in relation to set goals. 
 d. analyze and choose among action alternatives 
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_______12. What plans are clearly stated and which have no room for 
          interpretation?                                            
           a. standing plans 

b. single use plans 
 c. specific plans 
 d. short term plans 
 
_______13. Which of the following is NOT true about planning? 
 a. Business firms benefit much from planning. 

b. Strategic, Tactical and Operational plans are very much dependent of             
    each other. 

 c. Goals are the foundation of organizational planning. 
 d. CEOs and presidents of organizations make all types of plans. 
 

______14. Which among these types of plan is short term? 
 a. single use plans 
 b. strategic plans 
 c. standing plans 
 d. operational plans 
 
______15. Who among the following makes a tactical plan? 
 a. middle managers 
 b. front line managers 
 c. top level managers 
 d. lower level managers 

 
 

 

Lesson 

5 
Nature, Types and Levels of 

Planning 

 

 

Business plays an important role in the society. It is a very powerful driver 

and significant mechanism of the economy as it creates value to the community. 

However, being into it can be most challenging as well. The process of building an 

organization and continuously providing the society with much needed and wanted 

goods and services can be strenuous and troublesome. Keeping it that way is 

another herculean undertaking. Management must lead the way to meeting these 

challenges. Effective management is the key to a successful business endeavour. 

For an organization to have effective management, an intensive and thorough 

planning is a requirement. 
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What’s In 

 
 
I guess you are now ready for a little review. You have learned in the previous 

lesson on functions of management that there are five functions of management. You 
have learned the activities under each function and the importance of each one. 
 
 As a form of a review, let us recall the five functions of management in its 
proper order. Are you ready? Here we go. 
 
 
ACTIVITY 1: “Fill Me” 

  

Instruction: Fill in the blanks with the missing letters in order to complete the five 
functions of management. 
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What’s New 

Great! I hope I helped you look back and recall your past lessons specifically, 
the five functions of management. Now that you are already reminded of them, let us 
start the discussion with the first of the five functions, and that is planning. 
 

Let me introduce the lesson by way of a short and simple business case. Let’s 
read this sample organizational situation that a typical company goes through: 
 
 
ACTIVITY 2: “Noelle’s Cakes and Pastries” 
 

Instruction: Read the business case and answer the questions below. Write your 
answer on the space provided: 

 
Noelle’s Cakes and Pasties has a long term goal of achieving growth and 

profitability. Jake is a top-level manager for Noelle’s Cakes and Pastries while Sophia 
is a middle-level manager. Alex, the front-line manager, is responsible for the 
operations of the business. 

 
 
 

 

Notes to the Teacher 

For effortless conduct of the lesson, activities are prepared for 

the students’ supplementary understanding and monitoring. 

Every activity is provided with needed instructions for proper 

guidance and enough spaces for answering those. Take note of 

the following icon as they provide additional information as to 

how the students are expected to answer the questions:  
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A. What will Jake, Sophia and Alex do? How do you think they are able to 
achieve the company’s goal? ___________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 
 
_______________________________________________________________________ 

 
   

B. Why do you think there is a need to do that? _____________________ 
 

__________________________________________________________________ 
 

__________________________________________________________________ 
 
__________________________________________________________________ 

 
 

 

What is It 

You are doing great so far! However, we need to answer a few more questions 
in the case of Noelle’s Cakes and Pastries. It is true that in order for Jake, Sophia 
and Alex to achieve the company’s goal, they have to conduct a thorough planning. 
But what types of plans will they have to make? What makes the plan of Jake 
different from that of Sophia and Alex? You will be able to find the answers to those 
questions later as you continue to read. Let’s start this interesting discussion about 
planning. 
 
NATURE OF PLANNING 
 

Planning is a vital component in the operations of a business. Planning 
promotes several positive business results. As Benjamin Franklin said, "If you fail to 
plan, you plan to fail”. It is imperative for us to know and understand the following 
importance of planning in the organization: 
 

1. Planning provides direction to all of the organization’s human resources – 
both managers as well as employees. 

2. Planning reduces uncertainty; anticipates changes and their impact 
3. Planning minimizes wastes, negative practices, ineffectiveness and 

inefficiencies 

4. Plans may be used for controlling.  

 
It is now time to define planning. Planning is a process that involves the 

setting of the organization’s goals, establishing strategies for accomplishing those 
goals, and developing plans of action or means that managers intend to use to 
achieve organizational goals. Planning starts with setting a company’s mission and 
vision together with its goals. Mission is the basic purpose of an organization and 
range of their operations while Vision is a mental image of what the organization will 
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be in the future as desired by the company management and employees. Goal 
setting is the identification of targets or desired ends that management wants to 
reach.  

 
 
Steps in Planning 

 
Planning is a process and, as such, involves steps—from carrying out its 

purpose, setting of goals/objectives, and determining what should be done to 
accomplish them. Here are the five steps in the planning process: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Define your goals/objectives by 

identifying desired outcomes/results in 

very specific ways. 

Keynote: 

Know your target. Identify the things that 

your company/business wants to 

achieve.  

 

Determine where you stand in relation 

to set goals/objectives; know your 

strengths and weaknesses. 

Keynote: 

Know the current/present position of the 

company terms of its goals. Know its 

strengths and weaknesses. 

 

     Develop premises regarding future 

conditions; anticipate   future events, 

generate alternative “scenarios” for what 

may happen; identify for each scenario 

Keynote: 

Try to perceive future circumstances that 

may affect the company positively or 

negatively as these may help or prevent 

the company from meeting its goals. 

 

Analyze and choose among action 

alternatives; list and carefully evaluate 

possible actions and choose the 

alternative most likely to accomplish 

goals/objectives. 

Keynote: 

Given the company’s current situation, 

strengths and weaknesses, be able to list 

down possible ways to be able to achieve 

its goals and don’t forget to evaluate 

each. Lastly, choose the best alternative. 

 

 

Implement the plan and evaluate 

results; take corrective action and revise 

plans as needed. 

Keynote: 

Put the best alternative into action. 

Execute the plan. Evaluate the outcome 

and figure out its positive and negative 

results. Make necessary adjustments. 
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TYPES OF PLANS 
 
 
Plans within organizations can be generally described in terms of 

comprehensiveness, length of time covered or time frame, specificity, and frequency 
of use. 

 
Different types of plans include the following: 
 

1. Strategic Plans – plans that establish the organization’s overall goals and 
apply to the entire firm; they are broad in scope and are the responsibility 
of the CEO, President, and General Manager of the company 

2. Tactical Plan - middle level management plan which refers to procedures 
and transformation of strategic goals/plans with specific goals 

3. Operational Plan – plans that apply to a particular unit area only; the scope 
is narrow; achievement of company goals may not be achieved if 
operational plans are not clear 

4. Long term plans – plans that go beyond three years; everyone must 
understand the organization’s long term plans to avoid confusion that may 
divert the organization’s members attention 

5. Short term plans – plans that cover one year or less; such plans must lead 
toward the attainment of long term goals and are the responsibility of the 
unit/department heads 

6. Single use plans – plans used or stated once only as these applies to the 
entire organization 

7. Standing plans – plans that are ongoing; provide guidance for different 
activities done repeatedly  

8. Directional plans – plans that are flexible or give general guidelines; 
although flexible and general, these plans must be related to the strategic 
plans 

9. Specific plans – plans that are clearly stated and which have no room for 
interpretation; language must be very understandable 

 
 
PLANNING AT DIFFERENT LEVELS IN THE FIRM 
 

Planning at the different levels of management include strategic planning, 
tactical planning and operational planning. 
 
Top Level Management Planning (Strategic Planning) 
 

As earlier mentioned, top level managers are the ones conducting the strategic 

planning for the organization. This includes coming up with decisions regarding the 
organization’s long term goals and strategies. The top level managers are the CEO, 
company presidents or the company’s senior executives.  
 

Strategic planning centers on long term and broad view plan of the company.  
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Middle Level Management Planning (Tactical Planning) 
 

Middle level managers are the ones responsible for making the tactical plan. 
Tactical plans are usually actualized in the departmental areas like marketing, 
production, finance, personnel and the like. 
 

Tactical planning happens in real time seeking short term outcomes.  
 
 
Frontline/Lower Level Management Planning (Operational Planning) 
 

Front line or Lower level managers are the managers who are closest to the 
core or those who are directly involved in the day to day operations of the business. 
They are responsible for making the operational plan, as in many cases they are the 

ones involved in the customer facing activities of the organization. 
 

Operational planning is narrow in scope and focuses on routine activities of 
the company. It is short term and may change year after year.  

 

 

 

 

 

 

 

 

 

 

 

It is also important to emphasize that these three plans from the different 

levels of management should not be independent from each other. They must be 

aligned and supportive of each other and all anchored on the organization’s mission 

vision and goals. 

An example on how strategic, tactical and operational plans are being done 

and how they may be aligned in support of each other is being given to you below: 
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You may have observed that tactical and operational plans are constructed in 

support of the long term strategic plan of the organization. As the plan progresses, it 

becomes narrower and specific to the particular department or unit concerned.  

In line with the above lesson, you will be answering an activity that will test 

your analysis of plans as to whether they are strategic, operational or tactical.  

Let’s see how well you can identify and analyze the statements below. Are you 

ready now? Let’s do this!  

 

ACTIVITY 3: “PYRAMID PLOT” 

Instructions: Read and analyze the statements below and identify whether it is 

strategic, tactical or operational. Copy the exact statement on the space provided for 

it on the pyramid. 

Here are the statements: 

1. The company hires the finest designers and brings them to other 

countries for training. 

2. The company works their way to improve the quality of their bags 

and lessen customer complaints 

3. The company works to become the leading manufacturer of bags in 

the country in five years. 

 

 

 



 

15 
 

 

 

What’s More 

 
  To check how well you understood our lesson, you will be asked to 
answer the following activity. 

  
 ACTIVITY 4:  “LABEL CHALLENGE” 

 
  Taking into consideration the case of Noelle’s Cakes and Pastries, what 
types of plans each of their managers are making or are tasked to do? Be able to 
write down your answer on the spaces provided on the right side of each manager. 
Choose from the words below. Each correct answer is worth 2 points 
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This time, I want to know how much you have learned and understood from 

the lesson. The paragraph below will help you summarize what you have learned in 

this module.      

ACTIVITY 5: “IN A NUTSHELL” 

Instructions: Read and complete the paragraph with appropriate terms by filling in 

the blanks. 

 

 

 

 

 

 

What I Have Learned 
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Are you now ready to apply the things you have learned in planning? It’s time 

for you to read the business case below and answer the question that follows: 

 

ACTIVITY 6:   “J & L BISTRO’S NEW NORMAL” 

 

J&L Bistro is a burger joint and a milktea café serving to young 

professionals and teenagers market. It is renting a small space in the Resorts Hotel 

& Restaurants in the downtown area. It has a small, intimate setting for burger and 

milk tea diners. It has been operating for ten months now and gradually made a 

name for itself. However, since the COVID-19 pandemic outbreak, it has lost a lot 

of sales opportunities since the city was placed on Enhanced Community 

Quarantine for barely two months and the hotel has closed and stopped operating. 

Now, as the city moves to a General Community Quarantine status, it is again 

trying to slowly go back to business. For the first three days of reopening the café, 

they noticed a big drop in their sales for reasons that a lot of people are still staying 

at home and maybe, are not aware of their reopening. There are also very minimal 

hotel occupants because of the travel ban. The community quarantine is not yet 

totally lifted that, they are not yet allowed to accept diners. With all these problems, 

how can Bistro thrive in this kind of business situation? Help J&L Bistro achieve 

their goal of increasing its sales amidst the new normal situation brought about by 

the COVID-19 pandemic.  

QUESTION: 

Assuming you are part of the business’ owners and management, draft a short 

strategic, tactical and operational plan for J&L Bistro by completing the statements 

below. You will be given a maximum of ten (10) points for each plan. 

 

 

 

ANSWERS: 

If I were the TOP LEVEL MANAGER, I plan to __________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

What I Can Do 
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__________________________________________________________________________________ 

If I were the MIDDLE LEVEL MANAGER, I plan to ______________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

If I were the LOWER LEVEL MANAGER, I plan to _______________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

__________________________________________________________________________________ 

 

Rubrics for rating Activity 6: 

 

 

 EXCELLENT GOOD FAIR 

Congruence & 
Appropriateness 

The plan is 
congruent with 
the particular type 
of plan (as to how 
it was defined and 
discussed) being 
answered (4 pts.) 

The plan is not so 
congruent with 
the type of plan 
(as to how it was 
defined and 
discussed) being 
answered (3 pts.) 

The plan is not 
congruent with 
the type of plan 
(as to how it was 
defined and 
discussed) being 
answered (2 pts.) 

Alignment of plan 
(Top level plan to 
middle level plan 
to lower level 
plan) 

The plan being 
answered is 
aligned with other 
plans (Top level 
plan is aligned 
with the Middle 
level plan; and 

Middle level plan 
is also aligned 
with the lower 
level plan) (4 pts.) 

The plan being 
answered is not so 
aligned with other 
plans (Top level 
plan is aligned 
with the Middle 
level plan; and 

Middle level plan 
is also aligned 
with the lower 
level plan) (3 pts.) 

The plan being 
answered is not 
aligned with other 
plans (Top level 
plan is aligned 
with the Middle 
level plan; and 

Middle level plan 
is also aligned 
with the lower 
level plan) (2 pts.) 

Content 
Structure  

Sentences are 
grammatically 
correct. (2 pts.) 

Sentences are not 
so grammatically 
correct. (1 pts.) 

Sentences are not 
grammatically 
correct. (1 pts.) 
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Assessment 

You’re doing great! We are now towards the last part of this module. Just like 

every end of a lesson, the teacher wants to check how much you have learned and 

understood from the discussion.  

Now it’s time to test your memory and understanding of the lesson.  

I. Read carefully and match descriptions in column A to 

appropriate terminologies in column B. Write the letters 

only. 

COLUMN A       COLUMN B 
______1. plan that covers one year or less   A. Standing plans 
______2. plan that applies to one particular         
area or unit only; short term     B. Strategic Plan 
______3. ongoing plans and provide guidance    
to organization’s activities      C. Mission   
______4. includes the CEO, company presidents  
and senior executives      D. Short term plan  
______5. reduces uncertainty; anticipates changes       

and their impact      E. Goal Setting  
______6. a broad view plan of the company    
______7. a process that involves the setting of the   F. Planning 

organization’s goals, establishing strategies   
for accomplishing those goals, and developing   G. Operational Plan 
plans of action   

______8. identification of targets or desired ends  H. Top Level Mgt 
             that management wants to reach   
______9. a mental image of what the organization   I.  Vision 

will be in the future 
______10. basic purpose of an organization and   J. Importance  of  
           range of their operations         Planning 
 

II. Number the following steps (1-5) in planning according to 

how you understood the discussion. 
______11. Execute the idea/plan and assess the outcome. 
 

______12. Identify your targets or desired end result. 
 
______13. Foresee impending eventualities. 
 
______14. Know your assets and edge as well as your flaws and vulnerability. 
 
______15. Study possible actions and make a choice among the options. 
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  Additional Activities 
 

 
Congratulations! You have finally reached the last activity in this module. This 

activity require your observation, research, artistic and writing skills. Read and 
understand the instructions carefully. 

 
Be creative! Based on your observations the previous school year, describe 

how the school administrators (from previous school) effectively devised plans to 

achieve the following objectives: 

 

1. “To maintain cleanliness of surroundings and school premises” 

2. “To promote discipline, good attitude and behavior towards other 
students, faculty, school personnel and administration.” 
 

Choose one from the two objectives. Research and be able to gather pictures 
that show the plans and programs of the school in relation to the chosen objectives. 
Make an interesting photo journal about it. 
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Write your chosen objective first before starting your photo journal. 

Create your photo journal here  
 

 

 

            Objective: ________________________________________________________ 

   __________________________________________________________________ 
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Rubrics for the Photo Journal 

 

 Excellent Good Fair 

Objective 
Alignment 

The student chose 
pictures and 
events that are 
related to the 
objective  
(20 pts.) 

One of the 
pictures and 
events chosen is 
not related to the 
objective (17 pts.) 

The pictures and 
events chosen 
are not related to 
the objective (14 
pts.) 

Technique & 
Style 

The student’s 
technique and 
style is excellent 
(15 pts.) 

The student’s 
technique and 
style is good. 
(12 pts.) 

The student’s 
technique and 
style is not so 
good. (10 pts.) 

Content Quality 

The student’s 
writing skills is 
excellent (15 pts.) 

The student’s 
writing skills is 
good. (12 pts.) 

The student’s 
writing skills is 
not so good.  
(10 pts.) 
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Answer Key 

   

  

What’s More 
 
TOP MGT 
Long term plan 
Strategic Plan 

Standing Plan 
Directional Plan 
 

MIDDLE MGT 
Tactical Plan 

Short term plan 
Directional Plan 
 

LOWER MGT 
Short term plan 

Operational plan 
Single use plan 
Specific plan 
 
 
 

What I have 
learned 
 

1.Planning 
2.Mission Vision 
3.Goals 
4.Long term 
5.Strategic Plans 
6.Standing 
7.Middle  
8.Strategic plan 
9.Lower/Frontlin

e 
10.Single use 
11.Strategic 
12.Tactical  
13.Operational 
14.Short  
15.Long 

 
 

Assessment 
 

1.D 
2.G 
3.A 
4.H 
5.J 
6.B 
7.F 
8.E 
9.I 
10.C 
11.5 
12.1 
13.3 
14.2 
15.4 

 
 

What I Know 
 
Pretest 
I. 
1. False 
2. True 
3. False 
4. True 
5. False 
II. 
6.c 
7. b 
8. d 
9. d 
10. a 
11. b 
12. c 
13. d 
14. d  
15. a 
 
 

What’s In 
 

1.PLANNING 
2.ORGANIZING 
3.STAFFING  
4.DIRECTING 
5.CONTROLLING 

 
 

What Is It 
Activity 2 
 
Strategic Plan 
   The company works 
to become the leading 
manufacturer of bags 
in the country. 
Tactical Plan 
   The company works 
their way to improve 
the quality of their 
bags and lessen 
customer complaints. 
Operational Plan 
    The company hires 
the finest designers 
and brings them to 
other countries for 
training. 
 
 

What’s New 
 

A.They need to 
plan 

B.Answers may 

vary 
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DISCLAIMER 

This Self-learning Module (SLM) was developed by DepEd – Division of General 

Santos City with the primary objective of preparing for and addressing the 

new normal. Contents of this module were based on DepEd’s Most Essential 

Learning Competencies (MELC). This is a supplementary material to be used 

by all learners in General Santos City in all public schools beginning SY 2020-

2021. The process of LR development was observed in the production of this 

module. This is version 1.0. We highly encourage feedback, comments, and 

recommendations. 

 

 

 

 

 

 

 

 

 

             For inquiries or feedback, please write or call: 
 
            Department of Education – Division of General Santos City 
                 Learning Resource Management System (LRMS) 
 

            Tiongson St., Lagao, General Santos City 
 

            Telefax No.: (083) 552-8909 
 

             Email Address: depedgensan@deped.gov.ph 
 



 

 

 

 
 

 

  

 



 

 

  
 

 

 

 

 

 

 

 

 

 

 

 
 
 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


